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Summary and Objectives



WBC-INCO.NET

• Overall aim: Integration of Western Balkan Countries 
(WBC) in the European Research Area

• Project aim: Coordination of Research Policies with 
the WBC

• Funded under FP7 Capacities - INCO

• Start: January 2008; end: December 2013

• Networking project (Coordination Action)

• Regular dialogue activities, trainings, analyses, 

studies



Partners

• 29 partners from 16 countries

- 14 Partners from the WBC

- 15 Partners from the EU MS / AC

• Coordinator: Centre for Social Innovation (ZSI), 
Austria

• Institutions: Ministries responsible for Science 
and/or Innovation/Economy, R&D institutes and 

agencies, analytical partners



Partners



Steering Platform on Research

• Regular meetings co-chaired by

– European Commission

– Council Presidency

– Western Balkan countries

Current co-chairs are EC, BiH, Poland

handing over to EC, Albania, Denmark

• Members: EU27 + AC + EC (Ministries responsible for Science)

• Supported by WBC-INCO.NET (logistically, administrative)

Next meeting will be held in Sarajevo, December 1, 2011
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Guidelines (Mission)

The Platform facilitates the interaction between the Western 

Balkan Countries, the EU member states, the candidate and potential 

candidate countries and other states associated to the Framework 

Programmes for RTD and the European Commission. Its main objective is

to support the enhanced integration of the WBCs in 

the European Research Area. It is a strategic body to 

deal with European, multilateral and regional issues of Science and 

Technology policies in and with the WBCs. It acts as an information

exchange centre, clearing house for joint ideas and activities, and 

coordination forum for needs, suggestions and proposals of the

WBCs to the European Commission, the EU27, Candidate and Potential 

Countries and the countries associated to FP7 (AC) and vice versa. In this

spirit, the Platform continues and intensifies the progress achieved under

the EU-Balkan Countries Action Plan on Science and Technology.



Scope of the Platform

With a view to promoting the implementation and development of European 

research cooperation and thereby also supporting the technological and 

economic development in the Western Balkan Countries, the Platform will:

• Act as a forum for exchanging information and views, elaborating 

recommendations on the RTD policy, and coordinating needs, 

suggestions and proposals in and towards the WBCs, especially 

regarding the Framework Programmes;

• Monitor RTD policies and developments including interactions with 

innovation and higher education, and intervene with specific 

recommendations, if deemed necessary;

• Propose concrete actions to be taken in the context of furthering the EU-

WBC cooperation on RTD and the bi- and multilateral cooperation activities;

• Identify issues of mutual importance to be addressed in the context of the 

Platform; and, 

• Seek synergies with other instruments, organisations and stakeholders
to strengthen the research capacity in the Western Balkan countries.



Steering Platform



Steering Platform



Steering Platform



Steering Platform



What is being discussed at the Steering Platform?



Opening

Stocktaking

Horizon 2020 / IPA synergy

Regional Dimension / Strategy Project

Innovation Union

Innovation Systems Research

WBC-INCO.NET Results

Conclusions



Opening

Stocktaking

Common Strategic Framework

Danube Strategy

Instrument for Pre-Accession

Innovation Union

Innovation Infrastructures

Conclusions



Opening

Stocktaking

ERA Vision, ERA Integration

Participation in FP7

Regional Research Priorities

Joint Action Plan (SEE-ERA.NET)

Research Infrastructures

Conclusions







Steering Platform in context

policiesprojects

programmes

Dialogue / Steering Platform
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Context: strategies and policies



Context: inter-/multi-national funding programmes
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Context: project based support

• FP6 supported „SEE-science.EU“, the Information Office of 

the Steering Platform (till April 2008) 

• FP6 supported SEE-ERA.NET (development of a pilot joint

call for research project proposals -> joint programme & 

action plan, exchange of information)

• FP6/FP7 support Coordination and Specific Support 

Actions in different fields (ERA WESTBALKAN+, SCORE, 

Balkan Agro Food Network, SMEs go Health, EPISTEP, ...)

• FP7 supports Follow-up Activities and Extentions
(WBC-INCO.NET, SEE-ERA.NET PLUS, etc.)



Context: project based support

• SEE Programme supports innovation related projects

(e.g. foresight, sectoral networking projects, 

innovation policy support, etc.)

• Some donor funded projects (e.g. Norway, Sweden, Austria,

Switzerland, Germany, US, etc.); technical assistance

supporting research/ science/ innovation systems development



Context: networks and networking
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• August 2007  Publication of the “White Paper on overlaps, 

gaps and opportunities in view of the extension of bilateral 

RTD programmes and initiatives towards multilateral 
approaches” and its accompanying Joint Action Plan (JAP)

• widely distributed – feedback/recommendations

• Second revision now in August 2009

• White Paper is designed as a policy paper, the JAP has to be 

understood as a working paper reflecting the current situation 

and proposing respective actual measures, gaining 
momentum through the combination, coordination and 

adaptation of the individual measures. 

Joint Action Plan



• Collaborative Research Projects: SEE-ERA.NET PLUS Call, 
Regional Technology Platforms

• Innovation: WBC-INCO.NET enhanced, future ERA-NET

• Infrastructure: inventory, ESFRI regional issues, regional 
research infrastructure roadmap, development of e-strategies, 
development of electronic networks

• Institution building: NCP system, benchmarking and 
evaluation, science-industry networks, regional strategy on 
R&D for innovation, participation in ERA governance

• Human potential development: mobility programme for SEE, 
science management training, diaspora task force, mobility
centers, scholarship database, info events and trainings

• Dissemination: website / portal, erawatch network

Joint Action Plan – amendments and updates



Example of policy support and coordination (1)

• Definition of priorities (SCORE, BAFN, WBC-INCO.NET)

• Endorsement by the Steering Platform

• Partial take up of specific priorities in the SEE-ERA.NET PLUS 
Call for Proposals (3.5 mio euro with top-up of EC)

• 2 stage proceedure: September-November 2009: 190 EoI

• Invitation to full proposals, evaluation, decision on projects, 
negotiations, contracting. 23 projects funded.

ICT:

Software systems for learning process management and 
support

ICT for energy efficiency

AgroFood

Preservation of indigenous species and traditional food
products (in SEE/WBC)

Interdisciplinary field: Land use impact in agriculture on 
biodiversity



Example of policy support and coordination (2)

• WBC-INCO.NET discussions with EC on definition of regional 

activities

• Regional Dialogue meeting: Endorsed a „Regional R&D 

Strategy for Innovation“ (2008, WBC-INCO.NET)

• Regional Cooperation Council took the message to EC

• DG Enlargement Multi-beneficiary Programme (IPA) prepared

to fund a project (1.5 mio euro)

• Worldbank implements project together with RCC (2011)

• WBC-INCO.NET involved as project and through national 

representatives



Example of policy support and coordination (3)

• Consultation Process on the Green Paper (“Common 

Strategic Framework”)

• Regional Dialogue, WBC-INCO.NET workshop to prepare a  

regional position paper (2011)

• Presentation at the Steering Platform and Stakeholder 
Conferences

• Discussions on national level, regional level and EU-level, 

follow-up



Example of policy support and coordination (4)

• Newsletter & communication instruments

for networking and information exchange

– Regular circulated to researchers and policy makers

covering news, events, calls, …

– Dissemination channel for all interested parties (portal)

– Invited contributors (journal articles)

– Approx. 9.000 recipients interested in cooperation in and with

the Western Balkan countries

– Accepted by the community (including EC MS)





Through policy dialogue to joint agenda setting

and mutual learning

� Policy Dialogue: Steering Platform and others

� Joint Agenda Setting: ministerial meetings, Platform
meetings, priority setting excercises, Regional R&D Strategy

for Innovation

� Mutual learning: stocktaking and exchange, development of 
common positions, exchange of good practice, benchmarking

activities (e.g. NCP systems), exchange of information (e.g. 

statistics, research information systems, etc.), trainings (e.g. 

innovation support measures, financial issues, etc.), 

brokerage events (in cooperation with EU-level projects, 
mainly NCP projects) -> implemented in projects!



Some further lessons learnt

� Success
– widespread support, political commitment
– driving forces in the European Commission, Member States and 

target countries
– agreed common priorities and objectives
– outreach on different levels – in particular to the researcher level
– clear benefits for all parties

� Challenges
– general timing, delays etc.
– coordination / communication (lack of / too much)
– many stakeholders with different geographical foci
– changing personnel, individual motivation
– “red tape” at the related institutions
– repetitions
– “project rules and regulations” stifling some processes



Thank you for your attention!

Elke Dall

Centre for Social Innovation

Western Balkan Countries INCO-NET

Information Office of the Steering Platform on Research for Western Balkans

Linke Wienzeile 246

A-1150 Wien

dall@zsi.at

+43-1-4950442-62





WBC-EECA


